




FOREWORD FROM PRESIDENT BILL CLINTON

The era of big government is over, but the era of big challenges
is not.  People want smaller government, but they also want
active and effective national leadership.  They want government
that provides them the means and opportunities to meet their
responsibilities and solve their own problems.  

That’s why Vice President Al Gor
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INTRODUCTION BY VICE PRESIDENT AL GORE

In 1993, President Clinton asked me to figure out
how to make government work better and cost less.
We called it reinventing government.  The need to
reinvent was clear.  Confidence in government —
which is simply confidence in our own ability to
solve problems by working together — had been
plummeting for three decades.  We either had to
rebuild that faith or abandon the future to chaos.

We had reason to hope we could succeed.
Corporate America had reinvented itself to compete
and win.  The same ideas and some new wrinkles
were starting to work at the state tfo(e ostveleed.)Tj
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The book divides our papers into three chapters.
The first chapter is about how to deliver great ser-
vice
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in a balanced budget world — like shifting resources
and authority from headquarters tslanceU.s8 -50244 0 TD
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Be Smart About Information Technology.

Today’s information technology is the great enabler
for reinvention.  It allows us to rethink, in funda-
mental ways, how people work and how we serve
customers.

In Miami, Customs’ compliance officers can use
their computers to compare passenger manifests
with up-to-the-minute risk lists.  Before the planes
land, officers identify passengers who will be the
focus of their inspections.

On the World Wide Web, the Social Security
Administration lets you order your person6 gr
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The potential payoff from technology is huge, but
not automatic.  Workable solutions can be had at
reasonable costs by following these principles,
derived fr
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Other states are working with OSHA on programs
similar to the one in Maine, and showing similar
success.  In Wisconsin, for example, injury rates for
the targeted companies dropped 30 percent in less
than two years.

EPA identified the 17 highest priority toxic chemi-
cals and challenged industry — commit to reduce
emissions by 33 percent in three years, and 50 per-
cent in five.  Then EPA stood aside, asking only for
a simple letter from the companies explaining how
they would reach their goals.  More than 1,300
companies responded to the challenge, and sur-
passed EP
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Remove Barriers So Communities
Can Produce Results.

The inter
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Colorado and Utah signed performance partnership
agreements with EPA allowin TDe states mfor
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★ Program consolidations — merge funding 
streams in ways that make sense
to grantees and customers, such as around
common results.  If thi02400c feasible,If en 
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FOSTER PARTNERSHIPS AND COMMUNITY SOLUTIONS21
When labor and management form partnerships tocooperatively ssle prP
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people on the fr
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doubled their capacity to fly and fight without more
money, planes, or pilots.

For business, the same kind of management raised
the NUMMI auto plant in Fremont, California, from
the dead.  GM closed the plant because of poor
quality, anemic production, and union disputes.
Then, in partnership with Toyota, they brought it
back to life with a new management approach that
treated the workers as far more than cogs in a
machine.  Since then, with the same workers as
before, quality is the best in the U.S. and profits are
spectacular.

Look For Reinvention Savings To Fund
New Ideas.

Lots of government organizations and people are
trying to do “more with less.”  The truth is, we need
to do
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Pool Resources W
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There are other opportunities for pooling resources
in inter
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This chart shows progress and the need for continued effort.

Streamlining Changes FYs 1993–1996
Percentage Change in the Number of:

HQ Control 
Agency Supervisors Staff Positions

AID -3 -14 +5
Agriculture -21 -15 -11
Commerce -18 -20 -16

Defense (total) -16 -10 -8
Air Force -3Tj
15.347 0 7D
(-16)Tj
4.801 0 TD
(-10)Tj
4.426 0 Nav ce
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The 
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★ Shift positions and budget controls from
headquarters to the field. As agencies reduce
headquarters, they should shift resources to the

t e r s e
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Here are five ways to tell if your department’
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A g e n c i e s  c a n  r e d u c e  o p e r a t i n g  c o s t s  b y  u s i n g  t h ef o l l o w i n g  p r i n c i p l e s : H U s e  “ f r a n c h i s e  f u n d s ”  t o  a c c e l e r a t e  a n d  e x p a n dc o m p e t i t i o n . T h i s  a l l o w s  y o u  t o  b u y  f r

o m  o t h e ra g e n c i e s  t h a t  h a v e  p r o v e n  t o  b e  t h e  b e s t  s e r v i c ep r o v i d e r s .   I t  e n c o u r a g e s  t h e s e  p r
o v i d e r s  a n dy o u r  i n t e r n a l  p r o v i d e r s  t o  c u t  c o s t s  a n d  m e e t  p e r - f o r m a n c e  s t a n d a r d s . H U s e  Ò j u s t - i n - t i m e Ó  i n v e n t o r i e s . T h i s  e l i m i n a t e sw a r e h o u s i n g  s y s t e m s ,  s a v i n g  s t a f
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Transportation St. Lawrence Seaway 
Corporation (St. Lawrence 
Seaway Development 
Corporation)

HUD Mortgage insurance services 
(Government National Mortgage 
Association)

HUD Mortgage insurance services 
(Federal Housing 
Administration)

OPM Retirement benefit services 
(Federal Retirement and 
Insurance Service)

Treasury U.S. Mint


